
OPAL Risk Benefit Assessment 

Activity: Wooden climbing platform 

Benefits: 
Physical Development 
• Supports balance, coordination, agility and body control while climbing, stepping and traversing the structure 
• Develops lower body, core and upper body strength through climbing, balancing and jumping activities 
• Encourages gross motor skill development through stepping, climbing, jumping and navigating varying heights 
• Improves spatial awareness, movement planning and risk assessment skills 
• Enhances proprioceptive development through negotiating changes in height and surface levels 
• Supports confidence in physical competence through self-directed challenge and achievement 
Social & Emotional Development 
• Encourages cooperation, turn-taking and collaborative play 
• Builds confidence and resilience through overcoming physical challenges 
• Promotes independent decision-making and self-assessment of risk 
• Supports emotional regulation through active outdoor play and movement 
• Encourages perseverance, problem-solving and determination when navigating obstacles 
• Provides opportunities for leadership, communication and peer support 
Creative & Imaginative Play 
• Open-ended resource (e.g. castle, pirate ship, mountain summit, fortress, stage, train station, wildlife lookout) 
• Can be incorporated into obstacle courses and adventure play activities 
• Adaptable for a wide range of imaginative games and learning experiences 
• Encourages storytelling, role play and exploration 
• Provides a focal point for collaborative imaginative play 
• Supports loose parts play and creative environment building 
Accessibility & Inclusion 
• Provides varying levels of challenge depending on the height, layout and method of use 
• Can be enjoyed individually or as part of group play 
• Supports progressive skill development for children of different ages and abilities 
• Allows children to engage at their own level, from simple stepping and sitting to more complex climbing activities 



• Provides opportunities for both active and observational play 
• Can be adapted with additional resources to increase accessibility and engagement 

Activity ideas: 
Physical Play Ideas 
Climb and Traverse 
• Children climb onto the platform and move around the perimeter 
• Encourages balance, coordination and body control 
Jump and Land 
• Children jump safely from the platform onto designated landing areas 
• Develops confidence, coordination and impact awareness 
Obstacle Course Challenge 
• Incorporate the platform into wider playground routes and challenges 
• Encourages agility, endurance and problem-solving 
Balance Path 
• Children move along sleeper edges or designated routes 
• Develops balance, concentration and spatial awareness 
Imaginative Play 
Castle Lookout 
• Platform becomes a castle tower or lookout point 
• Encourages storytelling and role play 
Pirate Ship 
• Children use the structure as a pirate ship deck or island fort 
• Supports cooperative imaginative play 
Mountain Expedition 
• Platform represents a mountain summit or exploration base camp 
• Encourages adventure narratives and teamwork 
Wildlife Observation Station 
• Children observe nature from the platform and engage in exploration activities 
• Encourages curiosity and engagement with the outdoor environment 
 



Group & Social Games 
Follow the Leader 
• Children take turns leading movement challenges around the platform 
• Encourages cooperation and communication 
Team Obstacle Course 
• Children work together to complete movement tasks involving the structure 
• Supports teamwork and problem-solving 
Platform Challenge 
• Create movement sequences involving climbing, balancing and jumping 
• Encourages confidence and physical development 
Skill-Based Activities 
Balance Challenges 
• Practise moving across the structure using different movement patterns 
• Develops stability and body awareness 
Safe Jumping Practice 
• Focus on controlled take-offs and landings 
• Encourages safe risk-taking and movement competence 
Coordination Tasks 
• Incorporate beanbags, markers or loose parts into activities 
• Develops coordination and concentration 
Calm and Low-Energy Use 
Outdoor Seating Area 
• Platform provides a place for sitting, socialising and observing play 
• Supports rest and social interaction 
Storytelling Space 
• Use the platform as an outdoor learning or storytelling area 
• Encourages communication, listening and imaginative thinking 
Nature Observation Point 
• Children sit and observe wildlife, weather and seasonal changes 
• Supports mindfulness and environmental awareness 



Risks: 
1. Falls from the Platform 
• Risk: Minor to moderate injuries including bruises, grazes, sprains, 
fractures or head injuries 
• Hazard: Loss of balance, jumping from height, slips or misjudged 
movements 
• Control: Maintain suitable platform height; provide supervision; 
ensure safe landing surfaces; encourage safe use 
2. Trips and Slips 
• Risk: Cuts, bruises, sprains and falls 
• Hazard: Wet timber, mud, leaves, uneven surfaces or inappropriate 
footwear 
• Control: Regularly inspect surfaces; remove excessive debris; 
monitor weather conditions; encourage suitable footwear 
3. Collision with Other Children 
• Risk: Bumps, bruises and falls 
• Hazard: Crowding, running, pushing or loss of awareness during 
play 
• Control: Establish clear play expectations; supervise use; 
encourage turn-taking and awareness of others 
4. Splinters and Surface Injuries 
• Risk: Minor cuts, splinters and abrasions 
• Hazard: Weathered timber, damaged sleepers or rough surfaces 
• Control: Inspect timber regularly; sand rough areas where 
appropriate; remove damaged materials promptly 
5. Entrapment 
• Risk: Fingers, hands, feet or clothing becoming trapped 
• Hazard: Gaps between sleepers, cracks in timber or structural 
movement 

Risk Management: 
Installation & Setup 
• Railway sleepers should be securely installed on a stable, level 
foundation 
• All sleepers should be fixed together to prevent movement 
• Platform height should be appropriate for the age and ability of 
intended users 
• Structure should be positioned away from fences, walls, hard 
surfaces and fixed obstacles 
• Ensure adequate circulation space around the structure 
Surface & Environment 
• Locate on grass, mulch or other suitable impact-absorbing surfaces 
where possible 
• Monitor surrounding ground for wear, compaction, erosion, roots, 
holes or uneven areas 
• Consider additional impact-absorbing surfacing if usage levels 
become high 
• Ensure good drainage around the installation 
Inspection & Maintenance 
• Carry out routine visual inspections (daily/weekly as appropriate) 
• Check for: 

• Rotting or damaged timber  
• Splintering surfaces  
• Loose or protruding fixings  
• Structural movement  
• Ground erosion around the structure  
• Trip hazards in surrounding areas  
• Evidence of vandalism or misuse  

• Repair or replace damaged components immediately 
 



• Control: Design and maintain appropriate spacing; inspect 
regularly; repair defects promptly 
6. Deterioration of Equipment 
• Risk: Structural failure leading to falls or impact injuries 
• Hazard: Timber rot, loose fixings, weather damage or ground 
movement 
• Control: Carry out routine inspections; replace damaged 
components immediately; monitor structural integrity 
7. Unsafe Behaviour / Misuse 
• Risk: Injury to self or others 
• Hazard: Climbing beyond intended height, pushing, jumping 
excessively, overcrowding or rough play 
• Control: Establish clear playground rules; provide supervision; 
reinforce safe play expectations 
8. Manual Handling of Loose Components 
• Risk: Trapped fingers, strains or impact injuries 
• Hazard: Moving loose sleeper sections or associated materials 
without supervision 
• Control: Ensure all structural components are securely fixed; 
supervise any maintenance activities 
9. Adverse Weather Conditions 
• Risk: Increased likelihood of slips, falls and loss of footing 
• Hazard: Rain, frost, ice, snow or muddy ground conditions 
• Control: Monitor conditions and restrict use when risks are 
significantly increased 
 
 

Safe Use & Supervision 
• Establish clear playground rules including: 

• No pushing, pulling or rough play  
• Awareness of others using the structure  
• Safe climbing and jumping practices  
• Appropriate use of the platform height  

• Ensure appropriate staff supervision during active playtimes 
Managing Height & Challenge 
• Introduce activities progressively according to children's abilities 
• Encourage children to assess their own capabilities and comfort 
levels 
• Allow opportunities for managed risk-taking and challenge 
• Monitor higher-risk activities such as jumping from elevated 
sections 
Weather Considerations 
• Inspect the structure following storms, prolonged rainfall, frost or 
snow 
• Restrict use when surfaces become excessively slippery or 
hazardous 
• Monitor timber condition for weather-related deterioration 
Ongoing Review 
• Review the risk assessment regularly or after any incident 
• Monitor patterns of use and adapt controls if required 
• Gather staff and pupil feedback to improve both safety and play 
value 
• Ensure the climbing platform continues to provide an appropriate 
balance of risk and developmental benefit in line with OPAL 
principles 
• Schedule periodic structural inspections to ensure long-term safety 
and sustainability of the installation. 



 


